CONG HOA XA HQI CHU NGHIA VIET NAM
Poc 1ap - Ty do - Hanh phuc

Ha N¢i, ngay 3. thang. %... ndm 2023

BAO CAO CUA BAN KIEM SOAT
(Vé tinh hinh hoat dong ndm 2022 va K& hoach nim 2023)

- Cén ctr Ludt Doanh nghiép sé 59/2020/QH14 ngay 17/06/2020;

- Cén cik nhiém vu, quyén han cia Ban kiém sodt quy dinh lai Diéu ¢ ciia Cong 1y ¢6
phdn Pau tir Téng hop Ha Noi va Ludt Doanh nghiép;

- Cén cit Bdo cdo tai chinh hop nhdt ndam 2022 ciia Cong 1y C6 phdn Ddu tw T6 ong
hop Ha Noi (SHN) da dugce kiém todn boi Cong ty TNHH kiém todn BDO;

- Cdn civ két qua hoat dong kiém tra, gidm sdt cua Ban kiém sodt nim 2022.

Ban kiém soat Cong ty ¢ phan Déau tu Tdng hop ITa Noi xin bdo céo trude Dai hoi
déng ¢ dong cac ndi dung nhu sau:
I. DANH GIA KET QUA HOAT PONG CUA BAN KIEM SOAT NAM 2022
1. Két qui hoat dong ciia Ban kiém soat va tirng thanh vién ban ki¢m soat

Ban kiém soat da tién hanh hoat dong kiém tra viéc tudn thu cdc quy dinh cua Ludt

Doanh nghiép, Diéu 1é td chic va hoat dong cia Cong ty trong viéc quan 1y, diéu hanh
hoat dong kinh doanh cia Cong ty va viée thuc hi¢n Nghi quyét Dai hoi dong ¢6 dong
nam 2022 cu thé:

- Kiém tra tinh hinh hoat dong va két qua kinh doanh ctia Cong ty ndm 2022;

- Kiém tra cdc bdo céo tai chinh quy/ban nién va bdo cdo tai chinh ndm nhim dénh

gia tinh hop ly, trung thuc cua céc sb lidu tai chinh;

- Xem xét, danh gia cac hoat dong cua Hoi dong quan tri ("HDQT") trong vice thuc

hién Nghi quyét dai hoi dong cd dong thuong nién nim 2022;

- Xem x¢ét tinh phu hop cua cac Quyét dinh cia Hoi déng quan (ri, Ban Diéu hanh
trong cdng tac quan ly; kiém soét trinh tu, thi tuc ban hanh cdc vin ban cuia cong
ty, phtt hgp v6i quy dinh ctia Phap ludt va diéu 1é Cong ty;

Thye hién cdc cong tac khac theo chirc nang, nhi¢m vu ctia Ban kiém soat.

Nhin chung, HDQT va Ban Pidu hanh da tao moi didu kién thugn loi dé Ban kiém soat
thuc thi nhiém vu. Tuy nhién do céc thanh vién Ban kiém soat déu hoat dong kiém nhiém
nén bd tri thoi glan thuc hién kiém soét con han ché, chua bam sdt cdc hoat dong didu

hanh ctia Cong ty dé gidm sat va canh béo kip thoi.

2. Thit lao ciia Ban kiém sodt nim 2022
Thi lao ciia Ban kiém soat dugc chi trd theo Nghi quyét Dai hoi ddng ¢ dong thuong
nién Cong ty ngay 19/04/2022.




3. Cac cude hop va quyet dinh ciia Ban kiém soat

Ban kiém soat dé to chirc cdc cude hop nhdm kiém tra tinh hop 1y, hop phép, tinh trung
thuc va mite do can trong trong quéan 1y, diéu hanh hoat dong kinh doanh; tinh hé thdng, nhat
quan va pht hop ctia cong tac ké toan, thong ké va 1ap bao céo tai chinh; ra soat, kiém tra va
dénh gid hidu lyc va hiéu qua cac mgt hoat dong ctia Cong ty; trinh ty ban hanh céc nghi
quyét/ quyct dinh ctia HPQT, ban didu hanh... dé ¢6 céc kién nghi, quyét dinh trong pham vi
thém quyén, nham nang cao hiéu qua hoat dong cua Ban kiém soét va kiém tra, gidm sat cac

mit hoat dong cua Cong ty.

I KET QUA GIAM SAT HOAT PONG CUA HOI PONG QUAN TRI, BAN DIEU
HANH VA CAC CAC BQ QUAN LY KHAC

1. Két qua glam sat hoat dong ciia Hoi ddng quan tri

- HDPQT da td chirc cac cude hop dinh ky va bét thuong nhim dép tng yéu ciu hoat
dong kinh doanh cta Cong ty;

- HDQI d4 ban hanh cac quy ché, nghi quyét, quyét dinh dung trinh tw, ding tham
quyén, phu hgp véi tinh hinh hoat dong kinh doanh ctia Cong va cic quy dinh cta
phép ludt cling nhu didu 1& Cong ty;

- Ban kiém sodt dénh gia hoat dong cia HDQT dap tng kip thoi v6i yéu cdu hoat dong
kinh doanh cua Cong ty ‘uong nim 2022 va Ban kiém sodt khong nhan dugc bat ky
kién nghi nao cua c¢b dong vé sai pham cua TIDQT trong qué trinh thue hién nhiém
VUL

2. Két qua hoat djng ciia Ban Piéu hanh Cong ty va cac can b§ quan ly khic

- Ban Dleu hanh da tich cuc tm,n khai céc nhiém vy, cong viéc dugc giao néu trong
nghi quyét ctia Dai hoi ddng cd dong, Hoi ddng quan tri. Tuy nhién Ban kiém so4t
danh gia giai doan cubi nam 2022, Ban Didu hanh chua danh gia va xtr ly kip voi su

bién dong cha thi trudng trong cac quyét dinh kinh doanh .
- Tbng gidgm doc da didu hanh hoat dong kinh doanh hang ngay ctia Cong ty, ban hanh

kip thoi cac quyét dinh, quy dinh phuc vu hoat dong quan Iy didu hanh;

- Ban Diéu hanh da chi dao cac phong ban chdp hanh twong dbi ddy du quy dinh cta
Phap luét, S& giao dich chimg khoan vé cong b thong tin dbi véi Cong ty niém yét;

- Céc can bd quan ly khéc cua Cong ty da thuc hién nghiém tic cdc nhi¢m vy, cong
viée duoc giao; chiu su chi dao, diéu hanh truc tiép tir Hoi ddng quan tri/Ban Diéu

hanh.

IIL. PANH GIA VIEC THUC HIEN KE HOACH KINH DOANH NAM 2022, THUC
HIEN NGHI QUYET PAI HOI DONG cO PONG VA PHOI HQP GIUA BAN KI EM
SOAT VOI HQOI PONG QUAN TRI, TONG GIAM POC VA CAC CO PONG

1. Panh gia viée thuwe hi¢n ké hoach kinh doanh nim 2022

1.1 Tinh hinh tai chinh hop nhit ciia Cong ty tai ngay 31/12/2022 DVT: VND)
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CHI TIEU

S6 cudl nim

So dau nam

TAI SAN

I. Tai san ngan han

4.395.662.144.953

| 2.651.610.213.349

1. Tién va cac khoan twong duong tién

62.285.733.725

374.986.551.470

2. Céc khoan phai thu ngén han

3.460.090.700.784

1.928.703.308.877

3. Hang tén kho

826.426.342.619

321.242.585.358

4. Tai san ngan han khéc

46.859.367.825

26.677.767.64{

II. Tai san dai han

1.314.129.734.406

1.023.2]2._683.9_6l

. C4c khoan phai thu dai han

541.663.550.000

278.000.550.000

. Tai san co dinh

13.938.941.256

14.411.036.4006

112.934.730

0

. DAu tu tai chinh dai han

741.670.663.447

71 1.166.344.@)

1
2
3. Tai san d¢ dang dai han
4
_5. Tai san dai han khac

16.7@.644.?73

5.709.791.879.359

19.634.753.542
3.674.822.897.316

TONG CONG TAI SAN
NGUON VON
IIL Ny phii tri 4.125.884.760.819 | 2.089.078.116.423
1. No ngén han 4.125.784.760.819 | 1.900.894.783.090
2. No dai han 100.000.000 |  188.183.333.333
IV. Vén chii 56 hiru 1.583.907.118.540 | 1.585.744.780.893

1. Von gop cua chu so hitu

1.296.071.470.000

1.296.071.470. O(}()

2. Thing du vdn c6 phan

16.350.914.364

16.350.914.3064

3. Qu§ déau tu phat trién

6.139.824.104

6.139.824. 11 104

4. Loi nhuén sau thué chua phan phdi

255.872.080.748

257. 347 263. 582

5 Loi ich ¢b dong khong kiém soat

9.472.829.324

TONG CONG NGUON VON

5.709.791.879.359

9 %‘S )()8 %47)

3.674.822.897.316

1.2 Két quda kinl doanh hop nh it néiim 2022

£ Thue hién
S Ké hoach | Thuwe hi¢n . :
Gl ieu YL nam 2022 nam 2022 o
Tong doanh thu Ty dong 4.500 5.853 | 130%
Loi nhuan sau thué cua Cong ty me | Ty dong 35 2,54 726%

1.3 Nhin xét, ddanh gid

- Toéng tai san va téng nguodn vbn tai thoi diém 31/12/2022 ting 55,39% s0 Vi
31/12/2021, nguyén nhan chinh la do ting gia tri khoan phai thu va hang (6n kho cudi

nam, twong ng ting ng vay va ng phai trd nha cung Lap
Tinh hinh chung cta thi trudng tai chinh tr gitra nam 2022, 1ai suat huy dong ngan

han, trung han va dai han déu tang, & mac 10 - 13%/ ndm. Tai Sk IN, khoan vay va ng
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ké hoach |




thué tai chinh ting nhanh tir 1.307 ty dong tai diu nim dén 2.819 ty dong tai cudi
nim 2022. Céc khoan chim thanh toan véi nha cung cip l1a Tap doan Cong nghiCp
Than - Khodng san Viét Nam, Cong ty Cb phin TBIC, Cong ty CP Diu tu GIC Qubc
t& ciing déu chiu 1ai chdm trd. Trong khi do, v& cong no phai thu khach hang, ngoai
trir khoan cong no phai thu Cong ty CP Nhiét dién Thing Long c6 quy dinh khoan lai
sudt cham tra tuong ung lai sudt vay ngén han 8,5%/nam thi cic khoan cong ng con
lai, trong do co s du lon 1a khoan cong no phai thu Cong ty CH phan Khoang san
Kim Béi - Chi nhanh Hai Duong 592 ty ddng, déu khong quy dinh lai chim tra SI [N
s¢ thu dugc.

V6i cée yéu t6 anh huong néu trén, cong vdi viée duy tri gia tri ton kho 16n, nam

2022, SHN ganh chiu khoan chi phi tai chinh lon, tang 38% so véi nim trude, [0 W

hoat dong tai chinh 1a 26,5 ty dﬁ“)ng. Du kién sang nam 2023, khoan 18 tir hoat dong
tai chinh s& tiép tuc gia tang.

- Nim 2022, Cong ty da co cAu lai danh muc dau tu, thodi toan bo von gop tai Cong ty

Cé phin Dau tu XD va Kinh doanh Bét dong san HTL Vict Nam, nhan chuyén
nhuong 37,81% von gop tai Cong ty Co phé“m Daso I1ai Phong tuong tng 484,484 ty
ddng. Céng ty CP Daso Hai Phong dang trong giai doan diu trién khai dyu an tai TP
[1ai Phong.
Cong ty trién khai méi Dy an Xay dung 94 cidn nha thuong mai tai duong DI,
phuong Binh Minh, thanh phd Lao Cai, tinh Lao Cai voi dién tich 9549,6 m” voi gia
tri 180 ty dong, tham gia déu gia theo Nghi quyét 20/2022/NQ-ITDQT ngay
29/09/2022.

- Trong bdi canh nén kinh té trong nudc va thé gioi tiép tuc chiu nhing tac dong ticu
cuc, nim 2022, Cong ty da hoan thanh vuot muc ké hoach doanh thu do Dai hoi
dong c¢b déng thuong nién dé ra. Doanh thu tur hoat dong cung cép than va nguyén
licu khac cho Nha may Nhiét di¢n Thang Long nam 2022 1a 4.200 ty dong, ting 50%
s0 v6i niam trude, loi nhudn tr phi dich vy tim kiém va cung cép than 102 ty dong.
Ngoai ra, Cong ty c¢6 hoat dong thuong mai véi cac don vi ngoai Nha may Nhict di¢n
Thiang Long dé da dang ngudn hang va hoat dong kinh doanh o Cong ty. Nam 2022,
doanh thu tir hoat dong nay la 1.504 ty déng, gia von tuong Gng 1.535 ty dong, 16 31
ty dong.

- Do thay ddi Cong ty con nén trén bao cdo hop nhét, chi phi quan ly giam manh. Xc¢t
riéng két qua kinh doanh cta Cong ty me, chi phi ban hang giam 42% va chi phi
quan ly ting nhe 18%.

Niam 2022, Cong ty ghi nhén vao thu nhép 4,5 ty dong tr xu ly cdc khoan cong ny
khéng phai tra.

Anh huéng ctia quy dinh khéng ché chi phi 14 vay dp dung cho don vi ¢6 giao dich
lien két, loi nhudn trude thué 14 ty déng nhung chi phi thué Thu nhap doanh nghi¢p
phai nop 1a 12 ty dong.

Két qué kinh doanh ca nam anh huong chu yéu béi hoat dong tai chinh, loi nhuan sau
thué giam manh so v6i ndm trude va chi dat 7,26% ké hoach dé ra.



2. Panh gi4 viée thuwe hién Nghi quyét Dai hoi ddng c6 dong nim 2022
2.1. Ddanh gid viéc thue hién
- Cong tac didu hanh hoat dong cta Cong ty da thuc hi¢n ding theo Diéu 18 (,le Cong
ty, to chiic hoat dong kinh doanh theo ding Nghi quyét ctia Dai hoi ddng cb dong
nam 2022;
- Di thuc hién thay d6i Ding ky kinh doanh (thay dbi tru s& chinh cua (,ongj ty, bd
sung nganh, nghé kinh doanh) theo ding Nghi quyét ctia Dai hoi ddng ¢b dong ndm
2022,

2.2. Kién nghi
- HDQT va Ban Piéu hanh can xdy dung ké hoach tai chinh {81 wu, dam phéan tang lai

sudt chim trd véi Cong ty CP Nhiét dién Thiang Long theo lai suat thi uuong,, tdng
cuong cac bién phap nd luc thu hoi cac khoéan cong no, duy tri mic tén kho than
hop 1y va van dam béo cung cép nguodn than cip vao Nha may Nhié¢t di¢n Thing
Long;

- Xday dung phuong &n kinh doanh cho hoat dong thuong mai va hoat dong phdi tron
dam bao hoat dong kinh doanh hiéu qua va mang lai lgi nhudn cho Cong Ly;

- Py manh cong tdc quan tri rti ro va tuan thu cac quy dinh trong hoat dong kinh
doanh thuong mai than. Tdng cuong kiém soat quy trinh nhép xuét kho va quan ly
tdn kho, dinh ky kiém ké va danh g g,la giam gid hang tdn kho. Tang cuong hoat dong
dhu thau cong khai, théng tin truyén thong cac goi thiu dé mo rong pham vi lya
chon nha nhau du diéu kién véi gia phi hop ly nhét;

- Hoan thién bd mdy td chirc tinh gon, hiéu qua. Téng cudng kiém soat chi phi, su

dung hiéu qua ngudn luc hién co.

3. Danh gia suw ph01 hop giira Ban Kiém soat voi Hoi donor quén tri, Tong giam dbe va
o domg.

IIDQ1 Ban Diéu hanh Céng ty da cung cép ddy du, chinh xdc va kip thoi thong
tin, tai liéu vé cong tac quan ly, didu hanh va hoat dong kinh doanh ctia Cong ty theo yCu
cAu ctia Ban kiém sodt; hd tro va tao diéu kién dé Ban Kiém qoét thue hién chtre nédng cua
minh. Cac y kién, kién nghi ciia Ban Kiém soat dbi voi mot sé linh vue hoat dong, quan
tri, didu hanh ciia Cong ty di duoc Hoi doéng quan (ri, Ban Diéu hanh tiép nhan va xu ly
kip thoi.

Ban Kiém soét da thuc hi¢n giam sat day du céc hoat dong ciia Cong ty, gip cac cb
dong kiém soat cac cudc hop cua Hoi ddng quan tri, Ban Diéu hanh (rong pham vi i thim

quyén.

V. KE HOACH HOAT DONG CUA BAN KIILM SOAT NAM 2023

1. Tiép tuc thye hién nhiém vu thay mat cac ¢d dong thye thi chire nang kiém tra, gidm
sat cac hoat dong didu hanh, quan ly ciia HDQT, Ban Didu hanh Cong ty; kiém tra
tinh hop 1€, hop phap, tinh minh bach, cAn trong trong quén ly di¢u hanh hoat dong kinh

doanh cua Cong ty.
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2. Xem xét cac ké hoach, bdo céo clia Cong ty vé: Tinh hinh tai chinh, kinh doanh, thuc
hién céac dy 4n ddu tu, cong tac quan ly vé t chitc, lao dong, tién luong va cac ché do
khac lién quan dén Cong ty va nguoi lao dong.

3 Xem xét cac Bdo cho tai chinh Quy cta Céong ty, Bao céo tai chinh gitia nién do da
sodt xét va Béo cdo tai chinh nam dugc kiém todn.

4. Kiém soat cong tac to chie, thue hién cac Quyét dinh ctia Dai hoi ddng co dong, 116i
dong qudn tri va Ban Diéu hanh dinh ky 6 lhdng mot 1an.

5. Céc vAn dé khéc theo yéu ciu ctia nhom cb dong quy dinh tai khoan 2 Piéu 115 Ludt

Doanh nghiép.

Trén day la bao céo cua Ban Kiém soét vé tinh hinh hoat dong ndm 2022 va ké hoach nidm
2023.

Ban kiém sodt kinh trinh Dai hoi dong ¢6 dong xem xét thong qua

Kinh chiic Dai hoi thanh cong tét dep!

TM. BAN KIEM SOAT
Trudng ban

Nguyén Thi Thu Huong




