CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM

PAU TU TONG HQP HA NOI DPéc 1ap - Tw do - Hanh phiic
Sé: (1f72024/BCTN-SHN Ha Néi, ngay 2() thang 01 ndm 2024

1

BAO CAO TINH HINH QUAN TRI CONG TY
Digitally signed by CONG TY CO PHAN BAU TU
m 2023 CONG TY CO  m&io

(N N: C=VN, S=Ha Noi, L=Quan Bng DPa, 0=CONG
HAN _DAU TU TY €O PHAN DAU TU TONG HOP HA NOI,
CN=CONG TY CO PHAN DAU TU TONG HQP HA
NOI, OID.0.9.2342.19200300.100.1.1=MST:
TONG HOP HA 22 e o
eason: | am the author of this document
I(lllh gll'l = Uy ball Cl’lll'ng kh()all h Nﬁf Location: your signing location here
Date: 2024.01.30 18:06:51+07'00"

Foxit PDF Reader Version: 11.2.1

- S& Giao dich Chirng khoan Ha Noi

Tén cong ty niém yét: CONG TY CO PHAN PAU TU TONG HQP HA NOQI

Pia chi tru s& chinh: TAng 7, tda nha Peakview, 36 Hoang Ciu, P. O Cho Dura, Q. Péng
Pa, TP. Ha Noi.

bién thoai: (84-24)3 553 7118 Fax: (84-24)3 553 7168

Email: congtyhanic(@gmail.com

Vén diéulé: 1.296.071.470.000 VND (M6t nghin hai trim chin muoi sdu ty, by muoi mot
triéu, bén trdm bay muoi nghin déng)

Ma chiing khoan: SHN

M6 hinh quan tri Cong ty:

Dai hoi dong c¢d déng, HOi dong quan tri, Ban Kiém so4t va Tong Giam doc.

Vé viée thuc hién chirc nang ki€ém toan ndi bd: DA thuc hién
Hoat dong ctia Dai hji dong co dong.

Ngay 26/4/2023, SHN da tb chue dai hoi dong cd dong thuong nién nam 2023. Pai hoi dong
c6 dong di thong qua céc ndi dung sau:

S6 Nghi quyét/ . At
STT Quyé t diinki Ngay Noi dung
1 | Nghi quyét sb 26/4/2023 | - Théng qua Béo cédo hoat dong cla
01/2023/NQ-PHPCD HDQT;

- Théng qua Béao cédo hoat dong kinh
doanh ndm 2022 va Ké hoach kinh doanh
nam 2023 cua Cong ty;

- Thong qua BCTC hop nhét nim 2022
da duoc kiém toan; phuong én st dung
lgi nhuén va trich 1dp céc quy

- Théng qua bio cdo chi tra thu lao cho

thanh vién HPQT, BKS niim 2022 va ké
hoach chi tra thu lao cho HPQT, BKS
nam 2023;

- Thong qua t& trinh cia HDQT vé viée
phé duyét cac hop ddng/ giao dich thudc
thdm quyén cia PHPCD
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2.

1L

1.

STT

S6 Nghi quyét/
Quyet dinh

Ngay

Noi dung

- Thong qua to trinh cia HDQT vé viée
mién nhidm thanh vién HDQT va sira dbi
didu 1¢ cong ty;

- Thong qua Bao cao ctiia Ban Kiém soét
v& tinh hinh hoat dong nam 2022 va ké
hoach nam 2023;

- Théng qua viéc lya chon don vi kiém
toan BCTC ndm 2023;

Ngay 21/8/2023, SHN da t6 chirc dai hoi ddng cd dong bét thudmg ndm 2023. Dai hoi dong
c0 dong da thong qua cac ndi dung sau:

02/2023/NQ-BHDCD

S6 Nghi quyét/ ; -
STT Quyét dinh Ngay N§i dung
1 | Nghi quyét sb 21/8/2023 | - Thong qua viéc didu chinh ké hoach

kinh doanh ndm 2023 cta Cong ty;

- Thong qua viéc thay dbi tru s& chinh
cua Cong ty;

- Théng qua viée sira Didu 1 cia Cong
ty;

- Théng qua viéc mién nhiém thanh vién
HDQT theo nguyén vong ca nhan va bau
lai thanh vién HPQT nhiém ky 2022-
2027,

- Théng qua viée thay doi thii lao HDQT
va BKS.

Hji dong quan tri (bdo cdo nim 2023)

Théng tin vé thanh vién Hpi dong quin tri (HPQOT):

Ngay biit dAu/khong con 1a
thanh vién HDQT
STT Thanh vién HPQT Chire vu Ngzay E!:rq‘c Nigay khong
bo nhiém il
nhidm kjf. — con la thanh
20222027 | YViemHPQT
1 | Pham Ngoc Tuén Chu tich HDQT 19/04/2022 21/8/2023
2 | Vii Phtc Tho Thanh vién HDQT 19/04/2022 21/8/2023
3 | Vi Quang Minh Thanh vién HDQT 19/04/2022 26/4/2023
4 | L& ViétHa Thanh vién HDQT 19/04/2022 21/8/2023
5 | Nguyén Dai Hai Thanh vién HDQT 19/04/2022 26/4/2023
6 | Hoang Trong Piém Chu tich HPQT 21/8/2023
2



7 | Lé Hiu Ta Thanh vién HDQT 21/8/2023

Nguyén Ngoc Tridu

Thanh vién HDQT 21/8/2023
Duong

Cidc cudc hop ciia HDQOT

STT| Thanh vién HPQT thIE,BET Tf(’i:f ;1;;‘“ LS; ;li;nid(;?.rng
1 | Pham Ngoc Tuin 14/25 56% ?:ﬁ;(itl /t;/g% 211311 iem ky vao
2 | Vit Phiic Tho 14/25 56% E;é;{itl /t;g%zghjém ky vao
3 | Vit Quang Minh 09/25 36% ?;a;‘%f(%zorg;em L L
5 | Nguy&n Dai Hai 09/25 36% f :Ji%%;‘; 0“21‘31"31“ ky vao
6 | Hoang Trong Piém 11/25 44% 2Blé/8 /28121135“" méi  ngdy
7 | Lé Hir Ta 11/25 44% 12315/8 ,ﬁ%ém méi  ngay
8 Il\jligégn Ngoc Triéu 1125 44% ]23 1’6/ 8/28£1;ém mé&i  ngay

Hoat djng giim sdt ciia HDQT déi véi Ban Téng Gidm dbc:

Chi dao, gidm sat cong tac t& chirc Pai hoi ddng ¢ dong thudng nién nim 2023 va Dai
hoi ddng co dong bét thuong niam 2023 theo ding quy dinh. Xay dung ké hoach kinh
doanh va cac ndi dung to trinh trinh Pai hdi ddng cd dong thudng nién nam 2023 va Pai
hoi ddng cb dong bat thudong nim 2023;

Thue hién cdng tac giam sat hoat dong ctia Ban Téng Giam dbc nham dam bao hoat dong
kinh doanh cua Cong ty duoc an toan, tuan thu ding phép ludt, trién khai thuc hién theo
dtng Nghi quyét Dai hoi ddng cb dong va HDQT;

Kiém tra viéc duy tri ap dung Piéu 18, cac quy ché, quy dinh ndi bd da ban hanh;

Tham gia céc cudc hop giao ban ctia Ban Téng Giam dbc;

Chi dao Ban Tong Gidm dbe thuc hién cac tha tuc phép ly cia cac khoan dAu tu, vay von

ngén hang phuc vu cho cé4c hoat ddng kinh doanh, thu hdi céng ng cling nhur viée huy
dong cac ngudn vbn khéc dap tmg kip thoi cho hoat dong kinh doanh;

Chi dao Ban Téng Gidm dbc kiém tra tinh phép 1y, hd so ning luc clia cac nha cung cip
vé hoat déng kinh doanh than va céc hoat dong kinh doanh khac;

Xay dyng dinh huong nhim mé rong hoat ddng kinh doanh, ting nang lyc canh tranh cia
doanh nghiép.

Hoat dpng ciia cdc tiéu ban thujc Hji dong quan tri:

HDQT Cong ty khong thanh 18p c4c tiéu ban truc thudc.
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Cac Nghi quyét/Quyét dinh ciia Hpi dong quin tri.

STT

S6 Nghi quyét/
Quyét dinh

Ngay

Noi dung

Ty 1€
théng
qua

01/2023/NQ-HDQT

09/02/2023

Thong qua mot s6 ndi dung trong
hoat dong kinh doanh than cta
Cong ty ndm 2023

100%

02/2023/NQ-HDQT

03/03/2023

Thong qua ngay déng ky cudi cling
thuc hién quyén cho co dong hién
hitu dé tham du hop PHDCDTN
nam 2023

100%

02A/2023/NQ-HPQT

20/3/2023

Chéap thuan Phwong 4n vay von tai
CTCP Khodang san Kim Boi — CN
Hai Duong

100%

02B/2023/NQ-HDQT

20/3/2023

Chép thuan Phuong &n cho Tép
doan Geleximco — Cong ty CP vay
von

100%

02C/2023/NQ-HDQT

27/3/2023

Chép thuén Phuong 4n cho Tép
doan Geleximco — Cong ty CP vay
von

100%

03/2023/NQ-HDQT

03/04/2023

Théng qua chuong trinh hop va tai
liéu phuc vu PHPCDTN nam
2023

100%

04/2023/NQ-HBQT

10/04/2023

Mién nhiém, bd nhiém mét so vi
tri diéu hanh ctia Cong ty

100%

05/2023/NQ-HPQT

14/04/2023

Thong qua viéc stra dbi, bd sung
tai liéu hop PHDCDTN ndm 2023

100%

05A/2023/NQ-HDQT

20/4/2023

Chép thuan Phuong 4n vay von tai
CTCP Khoang san Kim Bd1 — CN
Hai Duong

100%

10

06/2023/NQ-HPQT

26/06/2023

T6 chirc lay ¥ kién cb dong bang
van ban dé thong qua mot sO noi
dung thudc thAm quyén

100%

11

07/2023/NQ-HDQT

03/07/2023

B6 nhiém PTGD thuong tryc clia
Cong ty -6ng Nguyen Trung
Thanh

100%

12

08/2023/NQ-HBQT

05/07/2023

T chirc hop bBHDCD bat thuong
aé thong qua mot s6 ndi dung
thudc thAm quyén

100%

13

09/2023/NQ-HBQT

06/07/2023

Thay d6i don vi kiém toén ctia
Cong ty

100%

14

10/2023/NQ-HPQT

11/08/2023

Thong qua danh sach img ctr vién
HDPQT bd sung nhiém ky 2022-
2027

100%

13

11/2023/NQ-HDQT

21/08/2023

Béu chi tich HDQT, bd nhiém cb
van HPDQT

100%

16

12/2023/NQ-HPQT

29/08/2023

Chéap thuén Phuong 4n nhan cap
tin dung tai Ngan hang TMCP An
Binh

100%
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£ . X Ty 1€
So Nghi quyét/ . o e
STT Quyét dinh Negay Noi dung tl;:::g
Phan cong nhi¢ém vu trong HDQT 100%
17 | 13/2023/NQ-HDQT 08/09/2023 | va théng qua mot s6 ndi dung
thudc tham quyén
Chép thuan Phuong dn nhén clp 1005
18 | 14/2023/NQ-HBQT 14/09/2023 i dunig fai Nigin hing VPBank
Chap thudn chu trrong bao lanh 100%
cho viéc thue hién nghia vy ctia
19 | 15/2023/NQ-HDQT | 25/09/2023 | Cong ty TNHH Geleximco Hoa
Binh tai Ngin hang TMCP Viét
Nam Thinh Vuong
Chap thugn chu truong ky Hop 100%
20 | 16/2023/NQ-HPQT 31/10/2023 | dong mua bén than vdi CTCP Sa
Pa Vin Tao
Mian nhiém, bd nhiém Ngudi phu | 100%
21 | 17/2023/NQ-HDQT 10/11/2023 trach quén trj Cong ty
Thay dbi ngudi dai dién theo Uy 100%
22 | 17A/2023/NQ-HDQT | 15/11/2023 | quyén clia Cong ty tai Cong ty
TNHH Geleximco Hoa Binh
Mién nhiém, b6 nhiém Tong Gidm | 100%
23 | 18/2023/NQ-HDQT | 22/11/2023 | ddc, thay doi nguoi dai dién theo
phép ludt
X £oR i, s 100%
24 | 19/2023NO-HPQT | 07/12/2023 | Ban hanh Quy ché o chiic va hoat
dong Cong ty
Théng qua mot s6 ndi dung trong 100%
25 | 20/2023/NQ-HDPQT 15/12/2023 | hoat dong kinh doanh than cudi
nim 2023
Ban Kiém soat
Théng tin vé thanh vién Ban Kiém sodt (BKS):
Neay dwoe | nay
bo mhiém | 5 eon Trinh d9
STT | Thanh vién BKS | Chitc vu nhiém ky ong PR
L l1a thanh chuyén mon
mot vién BKS
2022-2027
;| Neuyén Thi Thu )\ 000 BKS | 19/04/2022 Cir nhan kinh t&
Huong
2 |HoangLeThu | poe V| 19/0422022 Ci nhan kinh &
Nguyén Thi Kim | Thanh  vién ek
3 .60 BKS 19/04/2022 Thac s¥ kinh té
Cugc hop ciia Ban Kiém sodt (BKS):
Sobudi | Tyle | Tylé " R
STT| Thanh vién BKS hop | tham | biéu by d‘;‘"ﬁgg
tham dw | dwhop | quyét waop
1 | Nguyén Thi Thu Huong 8 8/8 100%
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3.

8/8 100%

2 | Hoang L.€ Thu

8/8 100%

Nguyén Thi Kim Loan 8

Hoat dpng giim sdt ciia BKS doi véi HPQT, Ban Gidm dbe didu hanh va co dong:

Ban Kiém soat da thuc hién cong viéc theo quyén han va nhiém vu duogc quy dinh trong

Pidu 1& Cong ty nhim kiém tra, gidm sét viéc chép hanh phap luat, thuc hién Diéu 1¢ Cong ty, cac
Nghi quyét, Quyét dinh ctia Dai hoi déng cb dong va cta Hoi dong quan tri Cong ty. Céc cong
viée cu thé da thuc hién:

4.

IV.

Té chitc cac cude hop clia Ban Kiém soat, danh gia két qua hoat dong kiém soét qua cic
quy; phan céng nhiém vu cu thé cho ting thanh vién Ban Kiém soat dé thuc hién chiic
trach ctia Ban Kiém sodt;

Lap béo céo Ban Kiém sodt trinh Dai hdi ddng cb dong thudong nién nam 2023;

Gidm sét viéc thuc hién nghi quyét Pai hoi dong cb dong: Thuc hién ké hoach kinh
doanh...

Théam tra cac bdo cdo tai chinh quy cua Cong ty nham danh gia tinh trung thuc va hop ly
clia cdc sb lidu tai chinh, phit hop véi cac chuén muc, ché do ké toén va chinh sach tai
chinh hién hanh ctia Viét Nam;

Kiém soat viéc tudn thu céc quy dinh vé cong bd thong tin clia Cong ty theo quy dinh clia
phép luét;

Kiém tra viéc thuc thi cac Nghi quyét cia Hoi ddng quan tri, qua dé danh gia tinh hop
phap, hop 1y, kip thoi ciia cong tac quan 1y, diéu hanh Cong ty.

S phé'i hop hoat dong giita BKS doi véi hoat dong ciia HPQT, Ban Gidim dbc diéu hanh
va cdc cdn b qudin ly khdc:

Ban Kiém soat dugc moi tham gia tit ca cac cude hop HPQT;

Trong qua trinh lam vigc, Ban Kiém soat duoc cung cfip céc bio cdo, tai liéu cin thiét cho
cong tac kiém tra giam sat theo yéu cau d€ Ban Kiém soét hoan thanh nhiém vu.

Ban Kiém soat dd phéi hop chit ché véi HDQT, Ban Téng Giam dbc nhém thye hién céc
chi tiéu va k& hoach da duoc Pai hoi dong c6 dong thdng qua, dong thoi duy tri sy doc
lap trong viée thuc hién chirc nang kiém tra, gidm sét va kiém soat ndi bo.

Ban Diéu hanh

. Trinh d9 2 %
Thanh vién ; Ngay thang . Ngay bo Ngay mién
STT Ban Diéu hanh Clike vy nim sinh Cﬁ::ﬁy}fn nhi¢m nhiém
N ; Téng Giam Ctr nhan
1 | Vii Quang Minh b 26/08/1994 | .ok | 25/04/2022 | 22/11/2023
Cir nhin
: Téng Gism hut
2 | Vii Thing géc 31/7/1980 | Thacsy | 22/11/2023
quan tri
KD
% =~ ... | PhoTong Ctr nhan
3 |NguydnPai Hai | oo g« | 04/11/1981 | o i | 25/04/2022 10/4/2023
4 | Vii Phic Tho Pho Tong 11 4/11/1967 | Kgsu | 05/04/2016
Giam doc
6
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VII.
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VIIIL.

IX.

5 | Neuyen Hoal PhoTong | 15/10/1080 | T10ST | 150412022
Phuong Giam doc lugt
Cu nhan
i Luét Kinh
Nguyén Trung Phé Tong té
6 Thanh Giam dbe 16/12/1976 Cir nhén 3/7/2023
Hanh
chinh
K¢ todn trwéng
Ho va tén Ngf‘ Y tl!ang Trinh d§ chuyén mén Nga.y’\ G Ngayul\n e
nam sinh ’ nhiém nhiém
Chu Van Méan 28/02/1985 Ctr nhan kinh té 14/06/2019 10/4/2023
2 — Ctt nhan kinh (&
DPédng Thai Thé 6/8/1982 Thae &' Qi 15} Irifdaatl 10/4/2023

Pao tao vé quan tri Cong ty:

Céc khoa dao tao vé& quan tri Cong ty ma céc thanh vién HDQT, thanh vién BKS, Gidm ddc
(Téng Giam déc) didu hanh, cac can bd quan ly khac va Thu ky Cong ty di tham gia theo
quy dinh vé& quan tri Cong ty: Khong c6.

- A e rogen o A . - x . . > N ogeA
Danh sich vé nguoi ¢6 lién quan ciia Cong ty dai chiing va giao dich clia ngwoi ¢6 lién
quan cia cong ty v6i chinh Cong ty

Danh séch v& ngudi ¢6 lién quan cia Cong ty (Xem phu luc s6 01 dinh kém)

Giao dich giita Cong ty v6i ngudi c6 lién quan ciia Cong ty; hodic gitta Cong ty véi c6 dong

16m, ngudi ndi b, nguoi co lién quan cua ngudi ndi bd: khong co

Giao dich gifra ngudi ndi by Cong ty, nguoi co lién quan ciia ngudi ndi by voi cong ty con,

cdng ty do cong ty ndm quyén kiém soét: Khong co.

Giao dich giita Cong ty véi céc ddi tuong khac:

4.1. Giao dich giita Cong ty v6i cong ty ma thanh vién HDQT, thanh vién Ban Kiém soét,
Giam dbc (Téng Giam dbc) va ngudi quan ly khéc dd va dang la thanh vién sang lép
hoic thanh vién HPQT, Giam dbc (Téng Giam ddc) didu hanh trong thoi gian ba (03)
nim trd lai day (tinh tai thoi diém lap béo cdo): Khong co.

4.2. Giao dich gifta Cong ty v6i céng ty ma nguoi ¢ lién quan cua thanh vién HDQT,
thanh vién Ban Kiém soat, Giam dbc (Téng Giam dbc) va ngudi quan 1y khéc 1a thanh
vién HPQT, Gidgm dbc (Téng Giam dbc) didu hanh: Khong cé.

4.3. Cac giao dich khdc ciia Cong ty (néu c6) co thé mang lai loi ich vat chét hodc phi vat
chét dbi véi thanh vién HDQT, thanh vién Ban Kiém soét, Giam doc (Tdng Giam dbc)
va ngudi quan ly khac: Khong co.

Giao dich ¢o phi€u ciia ngwoi ndi bd va nguwoi lién quan ctia ngwoi néi bo

Danh sach ngudi ndi bo va ngudi ¢d lién quan cia ngudi ndi bd (Xem phu luc 56 02 dinh
kém)

Giao dich ciia nguti ndi bd va nguoi c6 lién quan d6i voi cb phiéu cia cong ty niém yét:
(Xem phu luc s6 03 dinh kém)

Céc van de can lwu y khac: Khong cé



Noi nhén:

- Nhu Kinh gui;
- Luu VT.

Hoang Trong Piém
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