CONG TY CP PAU TU CONG HOA XA HQI CHU NGHIA VIET NAM
TONG HQP HA NOI (SHN) bje lap - Ty do - Hanh phic

Sé:(?/.’./BC-SHN/ZOZl Ha Néi, ngay 28 thang 01 ndam 2021

BAO CAO TINH HINH QUAN TRI CONG TY

(Nam 2020)

VNPT-CA
Ky bdi : . o
Kinh ﬁ‘m Uy ban Chirng khoan Nha nwoc

- 8& Giao dich Chirng khoin Ha Nji

- Tén céng ty niém yét: CONG TY CO PHAN PAU TU TONG HQP HA NOI

- Dia chi tru s& chinh: Ting 14, tda nha Peakview, 36 Hoang Céu, P. O Chg Dira, Q. Déng
Da, TP. Ha Noi.

- Dién thoai: (84-24)3 553 7118  Fax: (84-24)3 553 7168 Email: info@hanic.com.vn

- Vén diéu 1&; 1.296.071.470.000 VNP (Mot nghin hai trim chin muoi sdu ty bay muoi

mbt triéu bbn tram bay muoi nghin dong)
- Ma chimg khoan: SHN
- MG hinh quan tri ¢dng ty:
Dai hoi dong ¢d dong, 1161 ddng quén tri, Ban Kiém soat va Téng Giam déc.
V& viée thue hién chie nang kiém toan nodi bo: Chua thue hién
I. Hoat déng ciia Dai hdi ddng cb dong.
Ngay 26/6/2020, SHN da td chic dai hdi déng cb déng thudng nién nam 2020 va Ngay

21/10/2020, SHN da td chirc Dai hoi dong ¢b déng bit thuomg nam 2020. Pai héi déng cb dong
da théng qua cac ndi dung sau:

S6 Nghi quyét/ Quyét

STT dinh I_\Igay_m Néi dung
1 Nghi quyét s6 01/NQ- 26/6/2020 | - Thong qua Béo cédo cua HDQT;
PHDCD/2020

- Thong qua Bao céo hoat dong kinh
doanh nam 2019 va K¢ hoach kinh
doanh ndm 2020 cua Cong Ly;

- Théng qua Béo céo ciia Ban kiém soat;

- Théng qua BCTC hop nhét nam 2019 da
duoc kiém toan;

- Théng qua viée lya chon don vi kiém
toan BCTC ndm 2020,

- Thong qua viéc thay doi dia chi dang
ky doanh nghiép;

- Théng qua viée ny quyén cho HDQT




STT

$6 Nghi quyét/ Quyét

dinh

Ngay

Ni dung

| quyét dinh céc khoan dau tu, ban tai san

hodc giao dich khac;

- Théng qua viée Oy quyc,n cho HBQT
chép thudn cac hop dong giao dich gilia
Cong ty v6i Thanh vién HDQT, Fong
giam dbc, can bo quan ly, nguoi diéu
hanh khéc va ngudi ¢é lién quan cua ho.

- Théng qua bao cdo chi trd thu lao cho
thanh vién HPQT, BKS nam 2019 va ké
hoach chi tra thu lao cho HPQT, BKS
nam 2020;

- Thong qua viéc mién nhiém va béu bd
sung thanh vién Hoi dong Quan tri va Ban
Kiém soat nhiém ky 2017-2022

=" e YO

|-

Nghi quyét s6 02/2020/NQ-

DHDCD-SHN

21/10/2020

- Thong qua viée thay déi ndi dung diing
ky doanh nghiép cta cong ty;

- Thong qua viéc sta ddi bd sung mot sb
ndi dung Dicu 1€ Cong ty;

- Thong qua viée uy quyén cho HbQT
trién khai thyc hién céc thi tuc Thay ddi
dang ky kinh doanh va céip nhét didu 1§
Cong ty stra doi;

- Thong qua mién nhi¢m va biu bd sung
thanh vién Ban kiém soat nhiém ky 2017-
2022;

- Théng qua danh séch bd sung thanh vién
Ban Kiém soat: Ba Nguycn Thi Kim
Loan.

I1. Hji dong quén tri

1. Théng fin vé thanh vién Hoi dong quain tri (H
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STT

Thanh viéen HDQT

Chire vu

Ngay khong con
la thanh vién
HDQT

Ngay bit diu l1a
thanh vién HPQT

Vil Vin Hiu

Chu tich HDQT

08/11/2018

Pham Ngoc Tudn

Thanh vién HDQT

07/05/2017 26/6/2020

Vi Phue Tho

Thanh vién HDQT

07/05/2017

L& Viét Ha

Thanh vién HDQT

07/05/2017

| B~ Wl

Nguyén Ilitu Dirc

Thanh vién HDQT

07/05/2017

(@)}

Vi Quang Minh

Thanh vién HDQT

26/06/2020
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2. Cic cupc hop ciia HDQT

STT| Thanh vién HPQT Hg%’}“f’hiahrﬁpdq Ty lél:l;;m e L”;}j‘;‘n‘,";ﬁ?‘g
1 | vii van Hau 24 24/24 N
2 | Pham Ngoc Tuén 8 8/24 D3 mién nhiém
3 | Vi Phuc Tho 24 24024 o
4 | Le ViétHa 24 24/24 R
5 | Nguyén Hitu Pic 24 24/24
6 | Vi Quang Minh 16 16/24 Chua duoc bd nhiém

3. Hoqt déng giam sdt ciia HDQT déi voi Ban Tong Gidm doc:

Chi dao, giam sat cong tac t6 chirc dai hoi doéng ¢ déng thuomg nién nam 2020 theo
dung quy dinh. Xay dung ké hoach kinh doanh va céc ndi dung to trinh trinh dai hoi
dong c6 dong thudng nién ndm 2020;

Déy manh cong tac giam sat hoat dong ctia Ban Téng Giam dbe va cac bd phan quan ly
khac nham dam bao hoat dong kinh doanh cua Cong ty duge an toan, tudn thu dung
Phép ludt, trién khai thue hién theo ding Nghi quyét dai héi ddng c6 dong va HDQT;

Kiém tra viéc duy tri ap dung, Piéu 1€, cac quy ché, quy dinh ndi bd da ban hanh;
Tham gia cac cudc hop giao ban, kidm diém clia Ban Tdng giam dée;

Chi dao Ban Téng Giam ddc hoan thién céc thu tuc phap ly cua cac khoan dau tu, vay
vbn ngédn hang phuc vu cho cé4c hoat ddng kinh doanh, thu hdi ¢ong no cling nhu viée
huy dong cac nguon vdn khic dap tmg kip thoi cho hoat dong kinh doanh;

Chi dao Ban Téng Gidm dbc kiém tra tinh phap 1y, hd so ning luc cia cac nha cung chp
vé hoat déng kinh doanh than va cdc nguyén vt liéu khéc;

Xay dung dinh huéng nhdm mé rong hoat dong kinh doanh, tang néng luc canh tranh
ctia doanh nghiép.

4. Hoat dpng ciia cdc tiéu ban thugc Hji dong quan tri:

HDQT cbng ty khong thanh ldp cac tiéu ban truc thude.

5. Cde Nghi qu yét/Quyét dinh cia Hpi dong quan tri.

o | SO Nghi quyét/ Quyét . s
| ST1 il Ngay A Ngi dung
- Ong Vi Quang Minh dai dién cong ty giao
1 E :
_ 01/NQ-HDQT/2020 06/01/2020 dich tin dyng v&i VPbank -
5 1301/NQ-HDQT/2020 13/01/2020 \[f);;lg tai sdn ctia ¢ong ty deé dam bao khoan
3 | 01A/NQ-HDQT/2020 21/04/2020 | Mua sém tai san c6 dinh
4 | 02/NQ-HDQT/2020 gy | TR TOD ey S
. nguoi dai dign -
o Gap vbn va cir dai dién gop von tai
5 | 03/NQ-HDQT/2020 14/05/2020 Fialsgiros Bl Mk
6 | 04/NQ-IIDQT/2020 15/05/2020 | Ké hoach t6 chite PHCD thuong nién 2020
S Phuong én kinh doanh than nhap khau va
d O4A/NQ_“DQ LA 15/05/2020 stra doi phuong dn han mic 2020




S Nghi quyét/ Quyét

STT dinki Ngay No¢i dung
8 | 05/NQ-HDQT/2020 20/05/2020 gélzoé danh sach ¢b dong dé té chte DHCD
9 | 06/NQ-HDQT/2020 29/08/2020 th_lif’l' quyer?nchuy’fen lghu'c)‘.ng ¢O phan va cu
ngudi dai dién gdp von tai Ha Long Dream
- Khoan vay tap doan Geleximco dé bo sung
10 | 07/NQ-HDQT/2020 31/08/2020 vikti hoat- 4B kinh doash
11| 110/NQ-HDQT/2020 31/08/2020 | Théng qua giao dich vdi bén lién quan
12 | 07B/NQ-HPQT/2020 03/09/2020 | Nhan cép tin dung tir VPBank
13 | 07A/NQ-HDQT/2020 07/09/2020 | Théng qua quy ché CBTT
Cl}él danh sach ¢b dong dé (6 chire 1dy y
14 | 08/NQ-HDQT/2020 08/09/2020 | kién c6 dong bang van ban thong qua NQ
4 HDPQT
Huy NQ s6 08/NQ-HDQT/2020 ngay
15 | 09/NQ-HPQT/2020 10/09/2020 08/09/2020
16 | 10/NQ-IPQT/2020 10/09/2020 | Vay vén ngan hang Abbank
17 | 11/NQ-HPQT/2020 10/09/2020 | Chét danh sach dé t6 chire PHDCDBT 2020
18 | 13/NQ-HBbQT/2020 22/09/2020 | Giao dich tin dung v&i Abbank
19 | 15/NQ-HPQ1/2020 08/10/2020 | Ké hoach tb chirc PHCD bét thuomg 2020
20 | 17/NQ-HDQT/2020 11/11/2020 | Giao dich tin dung véi VPBank
21 18/NQ-HBQT/2020 30/11/2020 | Phat hanh trai phiéu riéng lé cua SHN
ThA Al tmronmo o hn\lﬁn.nhlrr‘fnn O o
. g 1 I.l.Ullb xlu.a \/uu L uuu&, ML Y Wil THIUV RIS W
7 22 QSH\_IQ HDQT/2020 729/12f2020 phin ciia GLEXHOMES
23 | 01/QD-HPQT/2020 04/05/2020 | Mién nhiém TGD Vi Quang Mml
24 1 02/QD-HDQT/2020 04/05/2020 | B6 nhiém TGD Nguyén Dai [1ai
25 | 03/QD-HDQT/2020 05/05/2020 | B nhiém trg ly CT HRQT
26 | 05/QDB-HDQT1/2020 01/07/2020 | B6 nhiém PTGD
27 | 06/QD-HPQT/2020 08/03/2020 | Giai thé chi nhanh tai Bic Giang
28 | 10/QD-HPQT/2020 28/12/2020 Ban hanh quy ché thudng gidi phong hang

nhanh

I11. Ban kiém soat

1. Thong tin vé thanh vién Ban Kiém sodt (BKS):

iR | Knomg ean | Trinh @0
STT Thanh vién BKS Chikc vu thanh vién I thanh chu":ven
BKS vién BKS sl

I | Nguyén Thi Thu Huong | Truong BKS 23/4/2018

2 | Pang Thi L& Thay Thanh vién BKS | 23/4/2018 26/6/2020

3 | Phan Dang Théng Thanh vién BKS | 23/4/2018 21/10/2020

4 | Hoang L¢ Thu Thanh vién BKS | 26/6/2020

5 | Nguyén Thi Kim Loan | Thanh vién BKS | 21/10/2020 ]




2. Cudc hop ciia Ban Kiém sodt (BKS):

; S6 budihop | Ty 18 Ty 1§ g .
ST | Thinh vién HDQT HPQT | thamduw | Biéu 1i#'do khang
T ; £ tham dy hop
tham dy hop quyet ;
| | Nguyén Thi Thu Huong 6 6/6 100%
2 | Dang Thi L& Thuy 3 3/6 100% P4 mién nhiém
3 | Phan Pang Théng 5 5/6 100% D4 mién nhiém
4 | Hoang I.& Thu 3 3/6 100% | Chua duoce bd nhiém
5 | Nguyén Thi Kim Loan 1 1/6 100% Chua duoc bd nhiém

3. Hogt dpng giam sdft ciia BKS ddi véi HPQT, Ban Gidm déc diéu hanh vi co dong:

Ban kiém soét d& thuc hién cong viée theo quyen han va nhiém vu duoe quy dinh trong

Didu 1&¢ Cong ty nham kiém tra, giam sat viéc chip hanh phap luat, thue hién Piéu 18 Céng ty,
céc Nghi quyét, Quyét dinh ciia Dai hoi dong ¢b dong va coa 1161 ddng quan tri Cong ty. Cac

cong viéc cu the da thue hién:

T6 chirc cac cude hop ctia Ban kiém soét, danh gia k¢t qua hoat dong kiém soat qua cde

quy; phan cong nhiém vy cy thé cho timg thanh vién Ban kiém soat dé thuc hi¢n chirc

trach cuia Ban kiém soat;

Lap bédo cdo ban kiém sodt trinh Dai hgi dong co dong thudng nién nam 2020,

Giam sat viée thye hién nghi quyét Dai hdi dong c6 ddng: Thuc hién ké hoach kinh

doanh...

Gidm sat cac khodn dau tu tai chinh, tu van cho Hoi ddng quan tri ¥ kién chuyén mon dé

céc khoan dau tur mang lai hiéu suat cao nhat, it tinh rai ro nhat;

Théam tra céc bdo céo tai chinh quy cia Cong ty nhdm danh gi4 tinh trung thuc va hop 1y

ca céc so lidu tai chinh, phit hop véi cac chuian muc, ché d6 k& toan va chinh sach tai

chinh hi€n hanh cua Viét Nam;

Kiém sodat viéc tudn thu cdc quy dinh vé ¢dng bo thong tin cua Cong ty theo quy dinh

cua phap luét;

Kiém tra viéc ban hanh va thue thi cac Nghi quyét, Quyét dinh cua Hoi dong quan tri va
T r h‘- e s 2

ua d6 déanh gia tinh hop phap, hg

4. Sw phéi hop hoat dpng gitta BKS doi vii hogt dong ciia HDQT, Ban Giim doc diéu hanh
vi cdce can by quan Iy khdc:

Ban ki€m soat dugc moi tham gia cac cude hop HDQT,;

Trong qué trinh lam viéc, Ban kiém soat dugc cung cap cac bao cao, tai li¢u can thiét
cho cong tac kiém tra gidm sat theo yéu cau dé ban kiém soat hoan thanh nhiém vu.

Ban kiém soat dd phoi hop chét ché voi HDQT, Ban Tong Giam doc nhidm thuc hién cac
chi tiéu va k¢ hoach da duge Dai hoi dong ¢6 déng thong qua, dong thoi duy tri su doc
lap trong viée thue hién chtre nang kiém tra , giam sét va kiém soat ndi bo.

5. Hoat ddng khdc ciia BKS: Khong co.
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IV. Ban Diéu hanh

ST | Thanhvién Ban | . | Ngay thing Trinh dd Ngay b6 | Ngay Mién
iy DPicu hanh s nim sinh Chuyén mén nhi¢m nhi¢m
1 | Nguyén Dai Hai 10“%5”“‘ 04/11/1981 | Ci nhan kinh t& | 04/05/2020
2 | Vii Quang Minh T(’“dgé(gwm 26/08/1994 | Cir nhan kinh ¢ | 01/01/2020 | 04/05/2020
3 | Vii Thi Chinh Pho Tong | 19/08/1975 | Cirnhén kinh (¢ | 01/07/2020 | 04/01/2021
lam doc
4 | Vii Phic Tho Pho Tong | 141171067 | Kysutdedia | 05/4/2016
Giam doce
I's ) . ;L
s |LeTubnHing | TPOTOMR | 50671080 22/01/2018
Giam doc
V. K& toan truéng
Ho va tén Nty thilagnam i Nedy b6 | o4y Midn nhigm
sinh Chuyén mon nhi¢m .
Chu Van Mén 28/02/1985 Ctr nhan kinh t& | 14/06/2019

— Nl

VI. Dao tao vé quan tri cong ty:

Céc khoa ddo tao v& quan tri cong ty ma cdc thanh vién HPQT, thanh vién BKS, Giam déc
(Téng Gidm dbc) didu hanh, cac can bd quan ly khac va Thu ky céng ty da tham gia theo quy
dinh vé quan tri cong ty: Khéng co.

V. Danh sich vé& ngudi ¢6 lién quan ciia cong ty niém yét theo quy dinh tai kho:an 34 Piéu 6
Luit Chirng khoin (Bdo cdo quén tri nim 2020) va giao dich ciia ngudi ¢6 lién quan cua
cong ty voi chinh Cong ty

1. Danh sach v& nguoi ¢é lién quan cta cong ty (Xem phu luc 6 01 dinh kém)

2. Giao dich giita cong ty vdi ngudi cé lién quan ciia cong ty; hodc gilta cong ty voi ¢6 dong lon,
ngudi ndi bd, ngudi co lién quan ctia nguoi ndi bd: khong co

3. Giao dich gilta ngudi ndi bd céng ty niém yét, ngudri ¢6 lién quan clia ngudi ndi bd voi cdng
ty con, cdng ty do cong ty niém yét nam quyén kiém soat: Khéng co.

/ S [ 1 - Gi el LR W P T
4. Giao dich giita cong ty vdi cac doi tugng khac.

4.1. Giao dich gilta cong ty voi cong ty ma thanh vién HPQT, thanh vién Ban Kiém soat, Giam
dée (Fong Giam doc) diéu hanh da va dang 12 thanh vién sang lap hodc thanh vién HDQT, Giam

dbc (Téng Giam ddc) diéu hanh trong thoi gian ba (03) ndm (o lai day (tinh tai thoi diém lap
bio cao): Khong co.

4.2. Giao dich gilta cong ty vdi cong ty ma ngudi ¢o lién quan cua thanh vién HDQ'T, thanh vién
Ban Kiém soat, Giam déc (Téng Giam déc) diéu hanh la thanh vién HDQT, Giam dbe (Téng
Giam dbc) diéu hanh; Khong co.

4.3, Cac giao dich khéc cta cong ty (néu c0) ¢6 thé mang lai loi fch vt chét hodc phi vat chét déi
v6i thanh vién [IDQT, thanh vién Ban Kiém soat, Gidm déc (Téng Giam ddc) diéu hanh: Khong
co.

VI. Giao dich c6 phi¢u ciia ngwdi ndi b va ngudi lién quan ciia ngwoi ndi b

1. Danh sach ngudi ndi bd va ngudi cé lién quan ciia ngudi ndi bd (Xem phu luc s6 02 dinh kém)
6



2. Giao dich ctia ngudi ndi bd va ngudi co lién quan doi vai ¢o phicu cua cong ty niém yet:
Khong c¢o.

~ VIL Céc viin dé ¢in lvu y khac: Khéng ¢6
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CONG TY CP PAU TU
TONG HOQP HA NOI (SHN)

Sé:CZéZ./CBTT-SHN/zozl

Ky bdo cdo: Nam 2020

Kinh giri: S& Giao dich Chirng khoian Ha Ngi

CONG HOA XA HOI CHU NGHIA VIET NAM
Doc lap - Tw do - Hanh phuc

BANG CUNG CAP THONG TIN VE QUAN TRI CONG TY

Ha Néi, ngay 28 thdang 01 ndm 2021

STT Cau héi Phin tra 1oi
1 Ma CK SHN
2 Ty 1& s6 hitu cta ¢d dong Nha nudce (%) 0%
Co céu 16 chire quan ly: chon 1 trong 2
(1): Theo diém a khoan 1 Diéu 134 Luét Doanh nghiép 5
3 2014
(2): Theo diém b khoan 1 Didu 134 Luat Doanh nghiép
2014 < @
4 Cong ty ¢6 Ban kiém toan ndi bd khong? (C6/Khéng) Khéng /Q cONG T
P 7] & PHAR
5 S6 lugng ngudi dai dién theo phap ludt ctia cong ty? 01 ((> };\??\5 TONG
- - b S
6 Ngay ban hanh Didu 1& cong ty (ban méi nhét) 21/10/2020 & N\ HANO
e
7 Dicu I€ da stra doi theo Luat Doanh nghiép 2014 Cé \\Lﬂ’ggﬁ;
Théng tin (C6/Khong)
g chung Ngay td chire Dai hoi ddng ¢b déng thudng nién/Bit 26/6/2020
thuong (néu cd) 21/10/200
9 Neay dang tai tai li¢u Dai hdi dong ¢6 do 1 2/6/2020
_ ay dang tai tai liéu De y ¢0 don
pay dang tai tai liéu Dai hoi dong c6 dong 09/10/2020
1o Ngay cong bd Nghi quyét va Bién ban Dai hoi dong ¢ 26/6/2020
dong 21/10/2020
Cong ty c6 bi khiéu kién vé viée td chire Dai hoi dong cb
11 dong, Nghi quyét Pai hdi dong ¢6 dong khong? Khong
(C6/Khong)
- S6 lan bj SGDCK nhéc nho, luu y lién quan dén viée to Rl
chirc va cong bo thong tin vé Dai hdi dong ¢6 dong? &
$6 1én bj Uy ban Chimg khoén Nha nu¢c nhéc nhg, luu
13 Y lién quan dén viée 16 chire va cong bo thong tin vé Dai Khong
hoi dong co dong?
14 Sé lugng Thanh vién Hoi d6ng quan tri hién nay? 05
Hoi dong R : _ i i g R
S o SO luong thanh vién Hoi dong quan tri doc 1ap? 03
quan tri - ., .
16 Ty 1€ thanh vién Hoi dong quan tri doc 14p/Tong so 3/5

thanh vién Hoi déng quan tri?




STT CAu héi Phén tri 1oi
17 Chu tich Hoi dong quan tri kidm nhiém Téng giam Khén
dbc/Gidm dbe khong? (Co/Khong) &
18 S6 luong cude hop Hoi ddng quan tri trong nam? 24
19 Co1ng ty coAthailh la’p cdc tiéu ban truc thudge Hoi dong Khéng
quan tri khong? (C6/Khong)
20 Tén cac ti¢u ban truc thude Hdi déng quan tri Khong
1 Cong ty c6 Thanh vién Hoi dong quan tri doc lap phu Khén
trdch van d& luong thudng, nhan sy khong? (C6/Khong) &
22 S6 luong kiém soat vién hién nay? 03 nguoi
S6 lugng kiém soat vién 1a ké toan vién/kiém todn
vién/So lugng ki€ém toan vién la ké toan? (liét ké cu thé
doi voi tlrng nguoi) _
= Nguy&n Thi Thu Huong - Kidm soat vién 1a ké toan 03 ngudi
Hoang L& Thu - Kiém so4t vién 1a ké toén
Ban kiém soatNguyén Thi Kim Loan - Kiém so4t vién la ké toan
Ban kiém o B o LA T T
. nern |SO luong ki€m soat vién/ki€ém toan vién la nguoi lién
toan noi bo o e e oolk = b s £ d
£ ...z |quan cua Thanh vién Hoi déng quan tri, Giam doc/Tong 2
24 |(doi vai to e gk o e KT Y vt Khéng
i N [|Giam doc va ngudi quan ly khac (liét ké tén cua kiém
chite khong eo| ., .. .z G i 58 AR T
.2 soat vién/kiém todn vién la ngudi lién quan néu co)
Ban kiém : - - -
75 soat) S0 luong kiém soat vién/ki€ém toan vién nam gitt chirc vu Khéng
quan ly?
S6 lugng kiém soat vién/kiém toan vién 12 ngudi trong N
2% bd phan ké todn tai chinh hay nhéan vién cong ty kiém Khon A
toan thyc hién ki€ém todn cho cong ty trong vong 3 nim & %
trude do I L
: : e
27 S6 lugng cude hop Ban kiém soat trong ndm 06 [ / 5
ok A A A 5 A . A N = (:;U'
78 Website g()_ngrty (il'lrlg cAap day da théng tin cho ¢6 dong Cé ,‘l[/
theo quy dinh? (C6/Khong)
29 |V4n dé khic Cong t){ trna‘ coktu'c tlg'onig vong 6 thang tur ?gay kﬂct thue Khéng
hop Dai hoi dong ¢6 dong thuong nién (Co/Khong)
Cong ty c6 bi So giao dich ching khoén hode Uy ban
30 ching khoan Nha nudc nhéc nho, luu y ve giao dich véi Khéng
cac bén lién quan khong? (Co/Khong)
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